
City of Laredo
Capital Improvement Program

2004-2008

Amounts are in thousands.
Prior Year

Appropriation 2004 2005 2006 2007 2008 Total
General Government 3,500 0 250 0 0 0 3,750
Health & Welfare 225 0 0 3,193 0 0 3,418
Public Safety 0 600 10,550 1,240 1,400 0 13,790
Public Works 10,521 9,595 36,046 19,314 17,906 7,312 100,694
Public Utilities 48,802 35,581 8,508 13,536 10,319 2,646 119,392
Culture and Recreation 18,116 5,358 19,031 6,448 8,576 300 57,201
Transportation 38,904 86,566 64,227 91,962 18,583 68,715 361,957

120,068 137,700 138,612 135,693 56,784 78,973 660,202

General Government

City Building Upgrades 0 0 250 0 0 0 250
City Hall Annex 600 0 0 0 0 0 600
Municipal Courthouse 2,800 0 0 0 0 0 2,800
Plaza Theater Restoration 100 0 0 0 0 0 100

Total General Government 3,500 0 250 0 0 0 3,750

Health & Welfare

Addition to Health Complex 0 0 0 2,968 0 0 2,968
Auditorium Expansion 225 0 0 0 0 0 225
Extension of Vital Statistics waiting area 0 0 0 50 0 0 50
Fence 0 0 0 100 0 0 100
Reconfiguration of Immunization Clinic 0 0 0 75 0 0 75

Total Health & Welfare 225 0 0 3,193 0 0 3,418

Public Safety

Fire/Law Enforcement Training Center 0 0 1,000 0 0 0 1,000
Fire Department Headquarters Building 0 0 3,150 0 0 0 3,150
Fire Station #14 0 0 0 0 0 0 0
Fire Station #15 0 0 1,200 0 0 0 1,200
Fire Station #16 0 0 0 1,240 0 0 1,240
Trunking Communication System 0 0 3,000 0 0 0 3,000

FIRE 0 0 8,350 1,240 0 9,590
COPS Substation (Mines Road/FS #9) 0 200 0 0 0 0 200
COPS Substation (Hwy 359/FS #11) 0 200 0 0 0 0 200
COPS Substation (Loop 20/FS #12) 0 200 0 0 0 0 200
COPS Substation (Sta. Rita/FS #14) 0 0 200 0 0 0 200
Narcotics Building 0 0 0 0 1,400 0 1,400
Police Fitness Center 0 0 2,000 0 0 0 2,000

POLICE 0 600 2,200 0 1,400 0 4,200

Total Public Safety 0 600 10,550 1,240 1,400 13,790

Public Works

400 S. Seymour Drainage Improvements 0 0 700 0 0 0 700
Bedford/Candlewood Drainage 0 0 0 240 0 0 240
Boise Way (Nye Dr.-Lindenwood Dr.) Drainag 0 0 0 285 0 0 285
Bristol Road Culvert Reconstruction 0 0 0 330 0 0 330
Calton Rd.-Westgate Subd. Drainage Improv 0 0 320 0 0 0 320
Chacon Creek Acquisition 228 0 0 0 0 0 228
Chacon Creek Drainage Improvements 685 7,600 0 0 0 0 8,285
Chacon Creek Tributary Drainage Imp. Ph. 2 0 0 0 0 0 0 0
Creek Concrete Pilot Channel Program 0 0 250 250 500 250 1,250
Flecha Lane Drainage Improvement 100 0 515 0 0 0 615
Hillside Rd.-Cypress Ave. Drainage Improvem 0 0 0 0 170 0 170
Laredo St. Drainage Improvement 0 0 192 0 0 0 192
Laurel/Dellwood Drainage Improvement 0 0 192 0 0 0 192
Maryland/Taylor Drainage Improvements 0 0 565 0 0 0 565
McPherson Acres Drainage Improvement 0 0 780 0 0 0 780
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Riverside Dr. Drainage Improv. (Mann-In) 0 0 0 0 1,400 0 1,400
Seymour/Corpus Christi Drainage Improveme 0 0 367 0 0 0 367
Tinaja/Chacon Creek Pilot Channel 859 0 0 0 0 0 859
Zacate Creek Upper Reaches Pilot Channel 290 0 1,845 0 0 0 2,135

DRAINAGE 2,162 7,600 5,726 1,105 2,070 250 18,913
East Perimeter Channel 0 10 210 0 0 0 220
East Side Fence 10 0 300 0 0 0 310
Landfill - Cell 17 0 840 0 0 0 0 840
Landfill - Cell IV - 2 & IV - 3 500 500 0 0 0 0 1,000
Landfill / Composting Facility 750 0 250 1,300 1,100 2,000 5,400
North Perimeter Channel 0 10 270 0 0 0 280
Scale Replacement 0 150 0 0 0 0 150
Transfer Stations 0 350 750 0 0 0 1,100
West Perimeter Channel 0 10 190 0 0 0 200

SOLID WASTE  1,260 1,870 1,970 1,300 1,100 2,000 9,500
ADA Improvements 50 0 0 0 0 0 50
Bartlett & TxMex Crossing 0 0 63 0 0 0 63
Bartlett Extension to Del Mar 0 0 804 2,500 916 4,220
Bartlett Ave. Reconstruction & Widening 0 0 266 0 0 0 266
Bartlett Extension to Meadow 0 0 0 7,477 2,498 0 9,975
Bustamante Ave. Widening (Meadow-Mc) 33 0 583 0 0 0 616
Calton Rd. Reconstruction   0 0 950 653 1,000 0 2,603
Casa Verde Road 0 0 650 0 0 0 650
Centro Iturbide Downtown Project 1,450 0 0 0 0 0 1,450
Chicago Street Pedestrian Ramp 0 0 0 0 0 1,470 1,470
Del Mar Widening 124 0 300 0 1,450 0 1,874
Del Mar Widening 0 0 1,757 0 0 0 1,757
Ejido Boulevard 1,100 0 1,086 266 234 0 2,686
Hillside & McPherson Intersection 0 0 465 0 0 0 465
Hillside/Springfield Int. Upgrade 0 0 386 0 0 0 386
Intersection Capacity Improvement 0 0 350 350 350 0 1,050
Market/Bartlett Intersection 0 0 50 0 0 0 50
McPherson Rd. Widening 0 0 323 423 0 0 746
Merida North/South Extension 0 0 891 0 0 0 891
Piedra China/Texas Improvement 0 0 0 0 0 672 672
Pine Street Extension West 0 0 0 300 3,000 0 3,300
Rail Crossing Upgrades 0 0 75 75 75 75 300
Railroad Noise Study 0 0 0 150 0 150
River Rd (Sta. Isabel-Sta. Ursula Improveme 0 0 625 0 0 0 625
River Road Reconstruction 0 0 1,225 1,225 1,041 0 3,491
San Bernardo Ave. Reconstruction 0 0 0 0 0 960 960
San Francisco Xavier Rd. 693 0 0 0 0 0 693
Santa Maria Ave. Reconstruction 0 0 442 0 0 0 442
Santa Ursula Ave. to River Rd. 0 0 9,800 0 0 0 9,800
Shiloh Dr. Extension (Stone Creek Subd. To 0 0 360 720 0 0 1,080
Sidewalks - CD Project #21 599 0 0 0 0 0 599
Sidewalk Project 0 125 0 0 0 0 125
Sidewalks - El Metro Project #18 300 0 0 0 0 0 300
Springfield @ Saunders 0 0 0 125 0 0 125
Springfield North Extension 800 0 1,180 0 0 0 1,980
Springfield South Extension 0 0 250 0 0 0 250
Springfield West Side Widening 0 0 0 0 360 0 360
Stewart & Malinche Reconstruction 0 0 80 0 0 0 80
Thomas Ave. 0 0 0 0 989 0 989
Truck Route Intersection 0 0 250 250 250 250 1,000
Vidaurri Ave. 0 0 0 0 713 0 713
Zacatecas St. Extension (Ejido - 418' E) 100 0 254 0 0 0 354

STREETS 5,249 125 23,465 14,364 13,026 3,427 59,656
Arena Traffic Signalization 330 0 0 0 0 0 330
Big Bend @ FM 1472 Traffic Signal 0 0 0 110 0 0 110
Bob Bullock loop-(Phase III) Street Lights 0 0 350 0 0 0 350
CBD Street Light Upgrade 0 0 100 100 100 100 400
CBD Traffic Pole Replacement 0 0 125 125 125 125 500
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Clark /  Park Traffic Signal Hardware Upgrad 0 0 160 160 160 160 640
Electromechanical Controller & Det. Upgrade 90 0 50 50 50 50 290
Fleet for Medium Size Equipment Car Wash 380 0 250 0 0 0 630
Fleet Management Facility 0 0 1,600 0 0 0 1,600
ITS Initiative & Traffic Management Control 0 0 1,500 1,000 1,000 1,000 4,500
Jacaman Street Lights 0 0 100 0 0 0 100
Parking Lot Acquisitions 1,000 0 0 0 0 0 1,000
S H 359 Street Lights 0 0 0 250 0 0 250
Springfield & Village Blvd Signalization 0 0 80 0 0 0 80
Spur 400 (Clark Blvd) - Street Lights 0 0 0 160 0 0 160
Traffic Signal-Del Mar & Winfield 0 0 300 0 0 0 300
Traffic Signal-FM 1472 @ Trade Center 0 0 0 75 0 0 75
Traffic Signal-Gustavus & Marcella 0 0 0 70 0 0 70
Traffic Signal-International @ Shiloh 0 0 0 70 0 0 70
Traffic Signal-Jordan@ Springfield 0 0 0 100 0 0 100
Traffic Signal-Lyon @ McClelland 0 0 70 0 0 0 70
Traffic Signal-McPherson @ San Isidro 0 0 0 75 0 0 75
Upgrade Traffic Signal Hardware 0 0 200 200 200 200 800
US 59 / Milmo Signalization 0 0 0 0 75 0 75
US 83 Traffic Signal 50 0 0 0 0 0 50

TRAFFIC 1,850 0 4,885 2,545 1,710 1,635 12,625

Total Public Works 10,521 9,595 36,046 19,314 17,906 7,312 100,694

Public Utilities

77HP Submersible Pumps (4) 0 0 90 0 0 0 90
Asphalt Paving on Plant Roadway 0 0 50 0 0 0 50
Contact Stabilization Basin Improvement 0 75 0 0 0 0 75
Creek Embankment Erosion Control 0 20 500 0 0 0 520
CSI - Downtown Improvements 0 50 50 50 50 50 250
CSI - El Azteca Improvements 0 50 50 50 50 50 250
Effluent Pump Improvements 0 50 0 0 0 0 50
Effluent Re-Use System Improvements 0 0 50 0 0 0 50
Final Clarifier Station Upgrade 0 0 60 0 0 0 60
Heavy Machinery Parking Pad 0 0 60 0 0 0 60
III-Infiltration/Exfiltration Improvements 0 50 50 50 50 50 250
LSI-Lift Stations Upgrade 0 100 100 100 100 100 500
Oxidation Ditch #1 Repairs 0 250 0 0 0 0 250
Oxidation Ditch # 2 Repairs 0 0 250 0 0 0 250
Polymer Feed System 0 50 0 0 0 0 50
Re-Aeration Basin Liner 0 50 0 0 0 0 50
Repair Out of Service Digester 0 0 50 0 0 0 50
Residuals Management Program 0 75 600 0 0 0 675
SE-Casa Verde Acres Wastewater Lines 0 0 530 0 0 0 530
SE-Chacon Creek Interceptor 16,134 0 0 0 0 0 16,134
SE-Colonias Wastewater Lines 11,039 0 0 0 0 0 11,039
SE-Link Ranch Extension 0 710 0 0 0 0 710
SE-Santa Rita Interceptor 0 450 0 0 0 0 450
SE-Upper Zacate Creek L.S. 100 600 0 0 0 0 700
SE-Wormser Ranch Trunk Line Extension 0 0 0 0 1,126 0 1,126
TXDOT Hwy 83 & SH 359 400 0 0 0 0 0 400
TXDOT US 59 at Loop 20 440 0 0 0 0 0 440
Unitec Irrigation System Improvements0 0 0 0 0 80 0 80
Unitec Plant Expansion 0 0 1,650 0 0 0 1,650
WWTP-Compressed Gas Containment 880 0 0 0 0 0 880
WWTP-Effluent Storage Pond Liner 880 0 0 0 0 0 880
WWTP-Northwest Laredo WWTP 0 0 0 0 4,000 0 4,000
WWTP-Southside Wastewater Treatment Pla 50 50 0 0 0 0 100
WWTP-Zacate Creek WWTP Corrosion Cont 2,900 0 0 0 0 0 2,900

WASTEWATER 32,823 2,630 4,140 250 5,456 250 45,549
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BSI - Killam Industrial Booster Station 100 0 0 0 0 0 100
DGI-16" line improvements to grid for pressu 100 0 100 100 0 0 300
GIS System 0 150 0 0 0 0 150
Hendricks Booster Station 0 100 0 0 0 0 100
Lyon Booster Station 0 0 0 50 0 0 50
Mary Help of Christian Booster Station 0 400 0 0 0 0 400
SE-16" water line extension of IH - 35 0 0 0 80 723 0 803
SE-16" water line on future arterial  0 0 0 0 51 456 507
SE-16" water line on future arterial 1 0 0 0 94 842 0 936
SE-24" transmission line at CPL ESM'T 0 0 100 927 0 0 1,027
SE-24" transmission line at Del Mar 0 100 160 2,405 0 0 2,665
SE-Casa Verde Acres Water Lines 130 400 0 0 0 0 530
SE-Colonias Water Lines 10,542 0 0 0 0 0 10,542
SE-Expand pumping capacity at MHOC 0 400 0 0 0 0 400
SE-Sierra Vista Elevated Tank 0 0 0 0 0 1,300 1,300
SE-TAMIU Elevated Tank 0 0 0 200 1,800 0 2,000
SE-Transmission Line at McPherson Rd. 0 0 0 90 807 0 897
SE-Water Master Plan 500 0 0 0 0 0 500
Secondary Water Supply 0 30,000 0 0 0 0 30,000
SR-Street Recycling Project 2001-2005 342 200 200 200 200 200 1,342
TXDOT Hwy 83 & SH 359 215 0 0 0 0 0 215
US 59 & Loop 20 Utility Relocation 550 0 0 0 0 0 550
Water Tank Improvements & Repair 0 390 390 390 390 390 1,950
WLR-Water Line Replacement 0 50 50 50 50 50 250
WTP-5 MG Clearwell Installation 0 0 0 2,500 0 0 2,500
WTP-Cationic Polymer Feed System 0 0 50 0 0 0 50
WTP-Chlorination System 1,300 0 0 0 0 0 1,300
WTP-Chlorine Dioxide Feed System 0 0 100 1,550 0 0 1,650
WTP-Emergency Electrical Back-up 0 500 0 0 0 0 500
WTP-Filler Effluent Flow Meters 0 0 50 0 0 0 50
WTP-Filter to waste modifications 0 0 400 0 0 0 400
WTP-Granular Activated Carbon Replaceme 0 0 600 0 0 0 600
WTP-High Energy Flash Mixer 0 0 50 0 0 0 50
WTP-High Turbidity Warning System 0 0 94 0 0 0 94
WTP-Installation of Columbia Turbidity Meter 0 0 54 0 0 0 54
WTP-Installation of Jefferson St. high service 0 171 0 0 0 0 171
WTP-Installation of Jefferson St. Plant Chem 0 0 50 0 0 0 50
WTP-Installation of Ultra Violet Station 0 0 0 4,400 0 0 4,400
WTP-Jefferson Plant-Clear Well and Pumps 2,200 0 0 0 0 0 2,200
WTP-Jefferson Street Old Raw Water Intake 0 0 0 250 0 0 250
WTP-Modify Clarifiers 0 0 200 0 0 0 200
WTP-Modify Flocculation Basins 0 0 200 0 0 0 200
WTP-Rehab lower filters, media, valve & con 0 0 250 0 0 0 250
WTP-Replace Filter Media, 1 of 8, then all 0 90 630 0 0 0 720
WTP-Upgrade of Columbia Raw Water Pump 0 0 500 0 0 0 500
WTP-Variable Frequency Drives (VFD) 0 0 140 0 0 0 140

WATER 15,979 32,951 4,368 13,286 4,863 2,396 73,843

Total Public Utilities 48,802 35,581 8,508 13,536 10,319 2,646 119,392

Culture and Recreation

Cemetery Land Acquisition 0 0 500 0 0 0 500
Cemetery Renovations 0 0 0 0 379 0 379

CEMETERY 0 0 500 0 379 0 879
Las Minas Branch 0 0 250 0 0 0 250
Santo Nino Branch Expansion 0 0 750 0 0 0 750

LIBRARY 0 0 1,000 0 0 0 1,000
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Acquisition & Improvements of Riverfront 455 0 0 0 0 0 455
Alexander Sport Complex 5,523 0 0 0 0 0 5,523
Andrew Circle Park 0 0 75 0 0 0 75
Canizalez Park Additions 0 0 0 200 0 0 200
Century City Park 0 0 3,000 0 0 0 3,000
Chacon Creek Recreational Improvements 0 0 2,567 620 8,197 0 11,384
Civic Ctr. Pool Bathhouse & Slide Rehab 0 0 250 0 0 0 250
Civic Center 50 0 0 0 0 0 50
Community Center 0 250 0 0 0 0 250
Cross Street Park 0 300 0 0 0 0 300
Del Mar Skate Park 0 0 200 0 0 0 200
Del Mark Pool 0 0 250 0 0 0 250
Downtown Plaza Improvement 77 0 123 0 0 0 200
Eastwoods Park 225 200 300 0 0 0 725
El Cuatro Park 350 0 0 0 0 0 350
Eleden Recreation Center 200 0 2,000 0 0 0 2,200
Father McNaboe Jr./Sr. Baseball Field 100 0 0 0 0 0 100
Father McNaboe Park Improvements 1,000 236 236 0 0 0 1,472
George Washington Park 77 0 0 0 0 0 77
Indian Sunset Muller Park 70 0 300 0 0 0 370
Inner City Park 2,875 50 0 0 0 0 2,925
Lafayette Linear Park 325 100 0 0 0 0 425
Mario Tijerina Park 500 0 0 0 0 0 500
Market Street Courts 0 0 300 0 0 0 300
Municipal Golf Course 0 0 75 0 0 0 75
North Central Park 825 0 0 0 0 0 825
North West Laredo Pool 0 0 3,500 0 0 0 3,500
Rio Grande Ecosystem Restoration 394 2,468 628 628 0 0 3,490
San Francisco/Eistetter Park Improvement 0 125 0 0 0 0 125
San Isidro Park 0 0 550 0 0 0 550
San Salvador Park 0 300 0 0 0 0 300
Santa Fe Park (Phase II) 0 300 0 0 0 0 300
Santa Rita Park 825 0 300 0 0 0 1,125
Seven Flags Park 485 0 0 0 0 0 485
Slaughter Park 2,500 0 2,000 0 0 0 4,500
Soccer Field Acquisition & Improvements 0 269 617 0 0 0 886
Spray Park for Mines Area 0 0 0 0 0 300 300
Taylor Park Improvement 0 75 0 0 0 0 75
Three Points Pool Renovation 0 0 110 0 0 0 110
Water Park 50 0 0 5,000 0 0 5,050
Zacate Creek Acquisition and Relocation 0 0 150 0 0 0 150
Zacate Creek Linear Park 1,210 685 0 0 0 0 1,895

PARKS 18,116 5,358 17,531 6,448 8,197 300 55,322

Total Culture and Recreation 18,116 5,358 19,031 6,448 8,576 300 57,201

Transportation

Acquire RPZ Land 540 4,400 4,000 4,000 3,000 0 8,940
Airport Industrial Park Improvement 0 0 800 0 0 0 800
Airport Maintenance Building 0 0 0 180 0 0 180
Airport Noise Comp. Pgm. 3,600 6,250 6,250 6,250 6,250 6,250 34,850
Airport Perimeter Road Construction 2,300 0 0 0 0 0 2,300
Cargo Apron 3,500 1,170 4,400 3,300 0 0 12,370
East Side Fuel Farm 335 0 0 0 0 0 335
Parallel Taxiway 5,170 0 0 0 0 0 5,170
Reconstruct Apron 0 0 3,500 0 4,440 0 7,940
Rehabilitation of all Taxiways 3,080 7,400 0 0 0 0 10,480
Rental Car Service 0 0 550 0 0 0 550
Runway 14/32 Reconstruction 0 0 0 0 4,500 0 4,500
Runway 17L/35R Extension 0 0 6,500 0 0 0 6,500
Runway 35L Safety Improvements 0 4,000 0 0 0 0 4,000
Taxiway G Extension 0 0 0 1,500 0 0 1,500

    AIRPORT 18,525 23,220 26,000 15,230 18,190 6,250 100,415
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Bridge I-El Portal 16,440 0 0 0 0 0 16,440
Bridge II-Overlay 0 0 1,270 0 0 0 1,270
Bridge III-Renovation 0 0 100 0 0 0 100

BRIDGE 16,440 0 1,370 0 0 0 17,810
Bus Bays 0 0 0 0 368 0 368
Bus Shelters 0 25 25 25 25 25 125
North & South Laredo Transit HUB 0 250 0 0 0 0 250
Transit Center Addition 0 0 100 0 0 0 100
Transit Center Upgrades 0 0 0 160 0 0 160
Transit Operations Facilities 100 0 0 0 0 0 100

TRANSIT 100 275 125 185 393 25 1,103
CP&L/West Laredo Corridor 689 3,250 0 0 0 0 3,939
Cuatro Vientos Road 606 0 0 33,672 0 0 34,278
FM 1472 0 0 17,987 0 0 0 17,987
FM 1472 0 200 0 0 0 0 200
FM 1472 Bristol/San Lorenzo 0 0 0 315 0 0 315
FM 3338 0 0 3,500 0 0 0 3,500
Hachar Road 0 0 0 0 0 8,000 8,000
IH 35 0 36,700 0 0 0 0 36,700
IH 35 0 0 0 6,000 0 0 6,000
IH 35 Fly Overs 0 0 0 9,250 0 0 9,250
IH 35 Landscape 758 0 0 0 0 0 758
IH 35 Turning Lanes 0 0 500 0 0 0 500
ITS 0 2,000 0 340 0 0 2,340
Lake Casa Blanca 0 275 0 0 0 0 275
Loop 20 0 0 0 10,000 0 0 10,000
Loop 20 (District Office) 1,786 0 0 0 0 0 1,786
Loop 20 / SH 359 Interchange 0 0 0 10,900 0 0 10,900
Outer Loop 0 0 0 6,070 0 27,120 33,190
Restoration of Benavides House 0 0 445 0 0 0 445
Ryan St. Rail Bridge 0 571 0 0 0 0 571
SH 359 0 0 5,000 0 0 0 5,000
South Meadow R.R. Overpass 0 0 0 0 0 2,400 2,400
US 59 0 19,500 0 0 0 0 19,500
US 59 0 0 0 0 0 1,200 1,200
US 59 Reconstruction 0 0 0 0 0 14,360 14,360
US 83 0 0 5,000 0 0 0 5,000
US 83 0 0 4,300 0 0 0 4,300
US 83 0 0 0 0 0 9,360 9,360
US 83 0 575 0 0 0 0 575

TX DOT 3,839 63,071 36,732 76,547 0 62,440 242,629

Total Transportation 38,904 86,566 64,227 91,962 18,583 68,715 361,957

Grand Total 120,068 137,700 138,612 135,693 56,784 78,973 660,202
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